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                                                                                                                              Educational achievement                         Belonging and engagement
	School priority 1
	Effective & Inclusive Teaching of Reading Aligned to the Australian Curriculum (Curriculum, Teaching & Learning)
	Monitoring
	School priority 2
	Effective & Inclusive Curriculum Delivery, Monitoring and Moderation

	Monitoring


	
	
	Term 1
	Term 2
	Term 3
	Term 4
	
	
	Term 1
	Term 2
	Term 3
	Term 4

	Link to school improvement strategy:
	1. Sharpen staff capability in strategically analysing, disaggregating and triangulating systemic, school-based data and student work to monitor student performance and inform teaching.
2. Systematically enact agreed collegial observation processes, including watching others work (WOW), modelling, observation and coaching to reflect on, refine and enhance professional practice and support the implementation of school priorities.
3. Align elements of the teaching of reading through the AC to build teacher knowledge and understanding of expectations for delivery.
	Link to school improvement strategy:
	1. Develop processes for reviewing curriculum implementation, aligning line-of-sight processes with teaching and learning, to ensure the planned curriculum is enacted with integrity.
2. Build staff knowledge and understanding of multi-tiered system of supports (MTSS), inclusive education and trauma-informed approaches, to enhance school-wide practices that support all students to access and progress through the curriculum.
3. Develop a shared understanding of student behaviour expectations to enhance a united approach for supporting student engagement in learning.
4. Review and refine intentional collaboration opportunities, including pre-moderation, Collaborative Assessment of Student Work (CASW) and moderation, to progress all-staff knowledge, understanding, implementation and assessment of the Australian Curriculum (AC).

	Strategy/ies
	1. Build teacher capability in the teaching of reading via internal and external professional development opportunities
2. Literacy committee to quality assure the teaching of reading through the Australian Curriculum
3. Phonics Lead and HOD-C to oversee implementation of Systematic Synthetics Phonics approach throughout the whole school

	Strategy/ies
	1. Effective curriculum delivery, monitoring and moderation through established processes (pre, post and folio moderation and CASW) to ensure the intended is enacted 
2. Ongoing Curriculum cluster collaboration to ensure clear and concise curriculum understanding 
3. Deepen understanding of reasons and impact of student dysregulation with a whole school response through Multi-Tiered Systems of Support (MTSS)

	Actions: including Responsible role(s)
	Resources 
	Actions: including Responsible role(s)
	Resources 

	1. Use professional learning communities and pedagogical release time to build teacher and leader capability of the teaching of (shared and dialogic) reading through the Australian Curriculum
2. Literacy Committee to review and refine current pedagogy and monitor implementation of practices 
3. Coaching and observing (as requested) best practice in the delivery of word reading across the school (systematic synthetic phonics and word study)

	Budget 
· Professional Development for teachers in systematic, synthetics, phonics approach $14 000 (remaining teachers/T/A)
· HOD-C $166 498 (I4S)
· Phonics Lead Teacher (0.2)
· Teacher Aides $104 100 (I4S)
· Literacy resources – $7000 (curriculum budget)

Teaching and Learning Hub
Reading Portal


	1. Use professional learning communities to provide opportunities to collaborate units of work through pre-moderation and monitoring learning through post/folio moderation and CASW 
2. HOD-C, Leadership Team (as determined) and Phonics Lead (as determined) attend curriculum cluster collaboration for curriculum clarity ensuring consistency during school based moderation processes 
3. Collaborative planning to align and contextualise teaching and learning for students on ICPs with classroom teacher, support teacher, HODC and HOSES. 
4. Trauma PD on PFDs
5. Use professional learning communities and pedagogical release time to build teacher capability in 3 principles of pedagogy. 
6. Collaboratively develop (Student Well-Being Committee) a whole school response to student behaviour within a MTSS 


	Budget 
· Teacher release for pre and folio moderation $17 450 (1/2 day per teacher per year level for three terms)
· Teacher release for Student Well Being Committee $8 290 
· HOD-C $166 498 (I4S)
· Teacher Aides $104 100 (I4S)
· School funded PLC – 1hr/fortnight/year level


Teaching and Learning Hub
Curriculum Gateway






	End of Year Success Criteria
	Measures

	Performance:
Students 
· English A/B >45% C >90%
· Sounds Write diagnostic screener
· Year One Phonics Screener 
· DIBELS (P-2) 
· NAPLAN Inter-Assessment Agreement across year 3 and 5

Teachers
· 100% of teachers trained and implementing systematic synthetics phonics approach and word study to the teaching of reading and aligning to V9 of the Australian Curriculum 
· Progress against ‘Reading through the Australian Curriculum – Implementation Guide and Signposts’
· 100% of teachers provided opportunities to access pedagogical release time to develop capability in the Teaching of Reading Aligned to AC eg phonics lead, WOW

Leadership 
· 100% of Leadership Team engaged in walk regular walk throughs ensuring the intended curriculum is the enacted curriculum
· 100% of Leadership Team are aligned with a year level, attend all aspects of the moderation cycle including CASW
	  End of Year Success Criteria

	Measures


	Performance:
Students 
· English A/B >45% C >90%
· NAPLAN Inter-Assessment Agreement across year 3 and 5
· Year 1 Phonics Check 

Teachers
· 100% engagement in CASW and all aspects of the moderation cycle – pre/post/folio

Leadership 
· 100% of Leadership Team engaged in walk regular walk throughs ensuring the intended curriculum is the enacted curriculum
· 100% of Leadership Team are aligned with a year level, attend all aspects of the moderation cycle including CASW


	
	
	Behaviourally:

Students can/will:
· (prep-3) participate in daily (agreed) school wide Systematic Synthetic Phonics lessons
· Use their SSP knowledge to decode and encode words
· (4-6) participate in daily (agreed) school wide Word Study lessons
· Identified students across P-6 will access multi-tiered systems of support (MTSS) in reading intervention
· Participate in daily shared and dialogic reading sessions
· Use language comprehension skills including:
· Background knowledge
· Vocabulary 
· Syntax and Grammar
· Text Structure knowledge
· Inferencing
· Comprehension monitoring
· Participate in daily responding to texts (written) 
· Participate in daily fluency reading  
· Accurately decode with appropriate rate and expression 

Teachers can/will:
· (P-3) Embed (agreed) school wide Systematic Synthetics Phonics approach to teach decoding and encoding daily
· Review
· Teach / Practice
· Apply
· Identify students through data (phonics screener) who require MTSS in reading intervention
· (4-6) Utilise (agreed) Systematic Synthetic Phonics approach to respond to decoding and encoding deficits/extension needed in individual classes
· (4-6) Embed Word origin lessons daily 
· Explicitly teach reading aligned to the Australian Curriculum through shared and dialogic reading sessions. 
· Use language comprehension skills including:
· Background knowledge
· Vocabulary (Including whole school approach to explicit vocabulary instruction) 
· Syntax and Grammar
· Text Structure knowledge
· Inferencing
· Comprehension monitoring
· Daily responding to texts (written) 
· Develop knowledge and capability of the principles of pedagogy 
· Explicit Teaching 
· Goal Setting 




Leadership team can/will: 
· Embed an inclusive whole school approach to teaching of reading through the Australian Curriculum using evidence-based practice to improve teacher capability and student outcomes, with fidelity. 
· Monitor and evaluate word reading practices and pedagogy** (Systematic Synthetic Phonics and word study) through LWTs, modelling/coaching, (requested) peer and/or leader observations, and goal setting to ensure effective lesson delivery resulting in improved student outcomes (data). 
· Engage in a Collaborative Learning Community with a focus on ‘Reading through the Australian Curriculum’ for Year 3-6 (Principal, HOD-C, DP and Phonics Lead) 
· Regular leadership team walk-throughs to observe and provide year level feedback.
· Facilitating pedagogical release including modelling and/or observations. 
· HOD-C working collaboratively with the Cluster of Curriculum Leaders

	
	
	Behaviourally: 

Students can/will:
· Set and own individual learning goals 
· Answer the 5 questions – knowing their learning goals and success criteria 
· have access to a living learning wall

Teachers can/will:
· Participate and contribute to pre-moderation sessions, planning via a consistent planning document. 
· Establish a co-constructed living learning wall with A, B, C samples of student work aligned to the unpacked marking guide. May also exhibit Bump It Up components
· Engage with CASW 
· Participate and contribute to post-moderation sessions, supplying samples of student work to calibrate. 
· Participate in Professional Learning Communities - Collaboration within and across year levels 
· Identify barriers to specific disabilities and plan for effective supports (adjustments/differentiation) 
· Support colleagues to plan and implement learning and teaching programs using contemporary knowledge and understanding of curriculum, assessment and reporting requirements
· Plan learning and teaching programs aligned to v9 of the Australian Curriculum
· Engage in folio moderation 
· Develop knowledge and capability of the Principal Pedagogy of Explicit Teaching and Learning goals.
· Explore the use of MTSS to support student behaviour 

Leadership team can/will:
· Facilitate pre-moderation, post-moderation and CASW processes each term. 
· Monitor the effectiveness and use of living learning walls 
· Model and Monitor precise moderation practices developing professional practice collaboratively and contributing to the learning of others.
· Lead Professional Learning Communities 
· Facilitate pedagogical release time responding to year level focus aligned to the school improvement strategies as identified in PLC, Learning Walks and Talks and Setting Professional Goals (SPG)
· Develop knowledge and capability of the Principal Pedagogy of ‘Explicit Teaching’ and ‘Learning Goals’
· Develop teacher capability and understanding of a whole school MTSS to support student behaviour



	
	Artefacts
	· Handwriting Instructional Routines (Prep to Yr2) aligned to the Australian Curriculum
· Systematic Synthetic Phonics scope and sequence 
· Word Study scope and sequence 
· Whole school explicit vocabulary instruction slides  
· 3 Levels of Planning as outlined in the K-12-CARF

	
	Artefacts
	· Walk-through data
· Develop consistent visual communication of learning goals
· ‘A’ level exemplars for each unit of work in English and Maths as developed through the cluster of curriculum leaders

	Reduction of red tape in day-to-day work, planning and processes include: 
· Collaborating with LCC to analyse whole school surveys aimed at identifying and minimising red tape 
· Not entering minor behaviours, streamline PLC, develop clear roles and responsibilities
[image: ]

	Approvals  
This plan was developed in consultation with the school community and meets school needs and systemic requirements.


Principal – Russell Hotchin	P&C/School Council – Harriet Mitchell	School Supervisor – David Hillhouse
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